
An Evaluation Plan: Making it happen!

Organization/Program/Project:

WORKSHEET 

Action Evaluation Collaborative actionevaluation.org 

C

WHO will manage the 
evaluation, collect 
data? (Is external 
help needed?)

WHAT stakeholders need to be 
involved? Think about the 
need for participation. 

WHEN - Think about the 
timeline. When do certain 
key steps need to happen?

HOW will you analyze 
and report out on the 
findings?

INDICATORS
What can we measure:
(Observe, see, hear, 
count, understand, etc.)

!
!
!
!


