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Description

Women and men have equal control over production and
the distribution of benefits

Women and men participate equally in decision-making
in all programs and policies

Women and men believe that gender roles can be
changed and equity is possible

Women gain access to resources such as land, labor,
credit, training, public services, legal rights on an equal
basis with men

Women’s and men’s material needs, such as food,
income and health care, are met

Levels of
Empowerment

Control

Participation

Conscientization

Access

Welfare

The Women’s Empowerment Framework

The Political Empowerment Process

Adapted from Margaret Schuler, Empowerment and the Law: Strategies of Third World Women, OEF International, 1987.

Ethical, accountable political leaders
Government and public recognition of citizens’ rights and knowledge
Citizen involvement in monitoring change
Strong citizen organizations consulted regularly by government
Legal, policy and state institutional reform

Reflection on actions
Developing new leaders
Building citizens’ groups
Lobbying
Planning and implementing strategies
Organizing and communicating
Information about rights, laws and problems
Gaining skills

Analysis of common problems
Questioning why things are the way they are
Self-reflection
Dialogue with others

Political Power

Empowerment

Collective
Consciousness

Individual
Consciousness

Developed by Sarah Hlupekile Longwe, Gender Specialist, Zambia.

Empowerment Frameworks


